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Public School Accountability 
Federal Programs 

 
 
 
 

Bobby Lester 
Director of Federal Programs 

h$p://www.arkansased.gov/divisions/public-‐school-‐accountability/federal-‐programs	  	  

http://www.arkansased.gov/divisions/public-school-accountability/federal-programs




h$p://www2.ed.gov/policy/elsec/leg/essa/session.html#session2	  	  

http://www2.ed.gov/policy/elsec/leg/essa/session.html#session2


 
 
 
 
 

Title I, Part 1 
Jayne Green, Title I Director 

 
 
 
 
  

Public School Accountability 
Federal Programs	  

h$p://www.arkansased.gov/divisions/public-‐school-‐accountability/federal-‐programs/?tle-‐i-‐part-‐a	  	  

http://www.arkansased.gov/divisions/public-school-accountability/federal-programs/title-i-part-a


15%	  Waiver	  (Excess	  Funds)	  

Forms	  are	  Under	  Construc?on	  	  



Federal Program Timelines – 2016-17 

•  May 1 – Title I Part 2 revisions 
•  May 1 – Title II-A revisions 
•  May 1 – Transfer forms 
•  June 3 – 2016-17 Gross Payroll and Budget 

Ledger Reports 
–  See CCM FIN-16-033 for instructions to upload 

•  Make sure to click on submit button for Title 
I, Part 2 and Title II-A. 
–  This is just a notification to Jayne & Annette that 

they were submitted 
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Federal Program Timelines – 2017-18 
•  May 16 – 2017-18 Title I Parts 1 & 2 OPENS 

–  Districts will use the final 2015-16 allocations to determine 2016-17 
budget 

•  June 24 – 2017-18 Title I Parts 1 & 2 Due for Substantial 
approval 

•  June – October 1 – Submission of  ACSIP Statement of  
Assurances 

•  October 1 – Submission of  “Notice of  Non-Participation” 

•  October - May 1 – Submission of  “Notice of  Funds 
Transferred” 

•  January – May 1 – Submission of  “REVISED” Title I Part 2  and 
Title II-A with actual allocations, for final approval 

•  January 20 – 2017-18 Gross Payroll and Budget Ledger 
Reports 

•  June 3 – 2017-18 Gross Payroll and Budget Ledger Reports 
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Title I Part 2  
The Budget 

 
 
 
 

Annette Pearson 
Federal Grants Management 
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Fiscal and Administrative 
Services 

Federal Grants Management 

h$p://www.arkansased.gov/divisions/fiscal-‐and-‐administra?ve-‐services/lea-‐federal-‐funding	  	  

http://www.arkansased.gov/divisions/fiscal-and-administrative-services/lea-federal-funding


Gross Payroll & YTD Budget 
•  Districts must upload gross payroll and budget data to 

the ACSIP software on June 3, 2016.   
–  This data should be reported for the following 

program codes, if  applicable: 
•  SOF 6501 
•  SOF 6510 
•  SOF 6504 
•  SOF 6505 
•  SOF 6756 
•  SOF 6761 
•  SOF 6782 
•  SOF 6784 

•  See Commissioners Memo FIN-16-033 for instructions 
how to upload reports. 
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Step 1 – Save to Desktop 

•  Sign in to Indistar 
– Tab “Complete Forms” 

• Open - Arkansas Title I District 
Application Part 2 Worksheet 16-17 

– FILE > SAVE AS > (to desktop) 
– This is the worksheet that will be 

uploaded into Title I folder of  the ACSIP 
Statewide Field Test 
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Click	  on	  the	  blue	  box,	  a	  down	  
arrow	  will	  appear,	  	  choose	  your	  
LEA	  



Save Document 

•  The Part 2 Budget must be saved to your 
computer, this is a working spreadsheet. 
– Working on the document in software will not 

save changes  

•  Begin working on spreadsheet  
– Anything highlighted blue will need to be 

completed by the district 
– You may need to switch back and forth 

between tabs while completing form 
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Step 2 – Method Used 

•  Click tab “Method Used” 
– Place an “X” on the method the district will 

use  

– This now shows on the Public Schools 
worksheet 
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Step 3 - School Budget Cost 

•  PLEASE NOTE - When completing school 
budget cost tab and public school tab, 
there will be times that you’ll be toggling 
between both tabs. 

•  Click tab “School Budget Cost” 
– Begin entering data 
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Step 3 - Continued 

•  Follow the instructions on the page. It will 
ask for: 
– Annual Allocation PLUS transferred in 
– Cash on Hand (COH) 
– Allotment balance (Carryover) 

– District Level Cost (exclude function 3352) 
–  Indirect Costs, if  applicable 

•  Enter the DISTRICT level set asides on 
lines 25, 28, 30, 32, 34 & 38 as applicable 
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Remember,	  
Homeless	  is	  a	  
district	  level	  set-‐
aside	  and	  must	  be	  
shown.	  	  All	  district	  
must	  set	  aside	  
some	  money	  for	  
homeless.	  



Step 4 – Public Schools 
•  Click on the “Public Schools” tab 
•  Title I Cost Per Child page 

–  The districts buildings are listed from highest to 
lowest Free and Reduced Percentages. If  a 
building is missing call Federal Grants 
Management (FGM).  

–  Place a “Y” or “N” in column D for schools that 
are served (Y) or not (N). Place the # of  private 
school students in column H.  

–  If  district has Non-public students go to Step 4A – 
Non-Public Schools 

–  If  district has NO non-public students continue to 
step 5 
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Make	  sure	  all	  buildings	  are	  listed	  above,	  if	  
not,	  call	  Anne$e	  



Step 4 – Buildings Listed 
•  The list of  buildings are from October 1, 2015  (NO 

adjustments)  
•  If  district has had a change in grade span or 

opening/closing a building then contact FGM 
before completing the spreadsheet.  
–  These districts will complete the “Grade Span 

Changes” form  
– A revised Title I Part 2 worksheet with 

corrected building list will be emailed to the 
district 
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Step 4B – Skipped School 

•  If  district completed the Skipped 
School paperwork from 
Commissioners Memo COM-16-016 
and received approval, place an “X” in 
Column N for those buildings. 

– In the school served Column C, place 
a “N” if  the building is skipped since 
those students are not counted. 
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Step 4 – Cost Per Child  
Column K 

•  The district has two options on how 
they would like to complete this page. 
– Option 1 

•  By determining the cost per child 

– Option 2 
•   Working up the budget summary for each 

building to enter the actual per pupil amount 
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Option 1 

•  Enter the calculated amount the for 
each building:  
– Use recommended amount that has 

been calculated or  

– An amount the district determines 
for the buildings 
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Option 2 

•  click on building summary tab 
•  type in LEA number at the top  
•  enter the budget amounts for that 

building 
•  the spreadsheet will calculate a cost 

per child amount line 28 
•  this amount can enter on the public 

school tab 
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This	  is	  the	  
amount	  
calculated	  from	  
budget	  for	  
building	  level	  
cost	  per	  child.	  
	  
	  
	  
	  
	  
This	  amount	  
would	  be	  
entered	  on	  
public	  school	  
tab	  

Enter	  LEA	  number	  for	  each	  
building	  	  



Step 5 – Balancing 

•  Click on “School Budget Cost” tab and see if  all 
funds were budgeted. 

•  Negative on line 17 
–  The district budgeted to much at building level for 

instructional programs 
•  Decrease building level or district level budget 

•  Positive on line 17 
–  The district did not budget enough of  the funds 

available 
•  Increase building level or district level budget 
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If	  total	  in	  cell	  B17	  is	  
a	  posi?ve,	  the	  
district	  will	  
increase	  budget	  at	  
building	  level,	  if	  
nega?ve,	  reduce	  
budget	  



Step 4A – Non-Public Schools 
•  Remember if  cell is blue, complete  

•  Enter the name of  “Non-Public” facility 
for each building listed. 

•  Enter a “Y” or “N” if  the facility is 
served or not. 
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Make	  sure	  
that	  district	  
enters	  a	  “Y”	  
or	  “N”	  on	  
school	  
served	  
column	  C	  
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Once	  the	  “X”	  is	  
placed	  in	  the	  
skipped	  school	  
column,	  the	  
form	  changes	  
the	  color	  of	  the	  
served	  box	  to	  
red.	  	  The	  
building	  will	  be	  a	  
“N”.	  	  To	  skip	  a	  
school,	  see	  
Commissioners	  
Memo	  
COM-‐16-‐016	  
	  



Step 5 - Reservation 

•  Under district name place an “X” 
on either; 

• LEA does not serve non-public 
schools  

– Nothing else is needed on this page 

• LEA serves non-public schools 
– Complete the shaded areas (Lines 

32, 43,54) 
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Make	  sure	  that	  the	  
“check”	  is	  in	  the	  
box	  for	  
calcula?ons	  to	  
begin	  for	  set	  asides	  
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Enter	  amount	  
budgeted	  on	  
line	  2170	  for	  
parental	  
involvement,	  
as	  applicable	  

New	  year	  
alloca?on	  is	  
automa?cally	  
entered	  
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Professional	  
Development	  
(PD)	  Enter	  
amount	  from	  
district	  level	  
for	  line	  item	  
2210	  
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Set	  aside	  for	  
Districtwide	  
Ac?vi?es,	  
district	  total	  
from	  line	  items	  
1511,	  1591,	  
1592,	  2170,	  
2213,	  2294,	  
2297	  
	  



Step 6 – Budget Summary 

DISTRICT ONLY 
•  The budget summary must agree with school budget 

cost tab cell B11. 
–  The district will enter anything that is coded to 

699 or 000. 
–  On district budget summary there are two 

description listed;  
•  indirect cost should agree with school budget 

cost tab cell B10 (as applicable) 
•  homeless – should agree with school budget 

cost tab cell B30 
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Step 6 – Budget Summary 

BUILDING LEVEL 
•  Rules: 

– Budget summary pages must match the 
building total on the Public School Tab. 

– Use one building per sheet 
•  Instructions on copying pages are on the 

Budget Instruction page 

– Enter the Building LEA # at top of  page  
•  This will populate other information needed 
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Step 6 – Budget Summary 

•  Column A: List the description of  funds  
•  Column B: Check the Categories of  

funds  
•  Column C: Elaborate how funds will be 

spent  
•  Column D: Enter the amount  
•  Column E: Enter functions  

– use spaces, commas or hyphens to break 
the line item codes  
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Step 6 - Balancing	  
•  Click the “School Budget Cost” tab  
•  see if  all funds were budgeted. 
•  Make sure that budget summaries for 

each building and district agree with the 
appropriate tabs 

•  SAVE IT AND UPLOAD IT IN THE TITLE I 
FOLDER 

•  Hit the submit button so the ADE Review 
Team knows that the budget has been 
uploaded. 
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Title IIA  
Application 

 
 
 
 

Rick Green 
Title II A Program Advisor 

h$p://www.arkansased.gov/divisions/public-‐school-‐accountability/federal-‐programs/?tle-‐ii-‐a	  	  

http://www.arkansased.gov/divisions/public-school-accountability/federal-programs/title-ii-a


Title II-A Application 

•  SOF 6756 

•  If  the district is planning on transferring 
100% of  current and prior year funds, 
then the application is not required to be 
completed. 
– Upload the “Notice of  Funds Transfer” 

•  Upload to the Title II Folder in ACSIP 
Statewide Field Test 
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Application For Title II-A 
 

Improving Teacher Quality 
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ESSA Allowable Activities  
Local Uses of Funds – 
 
•  Developing or improving a rigorous, transparent, 

and fair evaluation and support system for 
teachers, principals, or other school leaders. 

•  Developing and implementing initiatives to assist 
in recruiting, hiring, and retaining effective 
teachers, particularly in low-income schools with 
high percentages of ineffective teachers and high 
percentages of students who do not meet the 
challenging State academic standards, to improve 
within-district equity in the distribution of teachers. 
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ESSA Allowable Activities – 
Local Use 

•  Recruiting qualified individuals from other fields to 
become teachers, principals, or other school leaders, 
including mid-career professionals from other 
occupations, former military personnel, and recent 
graduates of institutions of higher education with 
records of academic distinction who demonstrate 
potential to become effective teachers, principals, or 
other school leaders. 

•  Reducing class size to a level that is evidence-based, 
to the extent the State (in consultation with local 
educational agencies in the State) determines that 
such evidence is reasonably available, to improve 
student achievement through the recruiting and hiring 
of additional effective teachers.  
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ESSA Allowable Activities – 
Local Use 

•  Providing high-quality, personalized professional 
development that is evidence-based, to the extent the State 
(in consultation with local educational agencies in the State) 
determines that such evidence is reasonably available, for 
teachers, instructional leadership teams, principals, or other 
school leaders, that is focused on improving teaching and 
student learning and achievement, including supporting efforts 
to train teachers, principals, or other school leaders. 

•  Developing programs and activities that increase the ability of 
teachers to effectively teach children with disabilities, 
including children with significant cognitive disabilities, and 
English learners, which may include the use of multi-tier 
systems of support and positive behavioral intervention and 
supports, so that such children with disabilities and English 
learners can meet the challenging Sate academic standards. 
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ESSA Allowable Activities – 
Local Use 

•  Providing programs and activities to increase—  

–  the knowledge base of teachers, principals, or other 
school leaders on instruction in the early grades and 
on strategies to measure whether young children are 
progressing; and 

–  the ability of principals or other school leaders to 
support teachers, teacher leaders, early childhood 
educators, and other professionals to meet the needs 
of students through age 8, which may include 
providing joint professional learning and planning 
activities for school staff and educators in preschool 
programs that address the transition to elementary 
school. 
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ESSA Allowable Activities – 
Local Use 

•  Proving training, technical assistance, and 
capacity-building in local educational 
agencies to assist teachers, principals, or 
other school leaders with selecting and 
implementing formative assessments, 
designing classroom-based assessments, 
and using data from such assessments to 
improve instruction and student academic 
achievement, which may include providing 
additional time for teachers to review student 
data and respond as appropriate. 
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ESSA Allowable Activities – 
Local Use 

•  Carrying out in-service training for school personnel in
— 
–  the techniques and supports needed to help educators 

understand when and how to refer students affected by 
trauma, and children with, or at risk of, mental illness; 

–  the use of referral mechanisms that effectively link such 
children to appropriate treatment and intervention services 
in the school and in the community, where appropriate; 

–  forming partnerships between school-based mental health 
programs and public or private mental health 
organizations; and 

–  addressing issues related to school conditions for student 
learning, such as safety, peer interaction, drug and alcohol 
abuse, and chronic absenteeism. 
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ESSA Allowable Activities – 
Local Use 

•  Providing training to support the identification of 
students who are gifted and talented, including high-
ability students who have not been formally identified 
for gifted education services, and implementing 
instructional practices that support the education of 
such students. 

•  Supporting the instructional services provided by 
effective school library programs. 

•  Providing training for all school personnel, including 
teachers, principals, other school leaders, specialized 
instructional support personnel, and 
paraprofessionals, regarding how to prevent and 
recognize child sexual abuse. 
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ESSA Allowable Activities – 
Local Use 

•  Developing and providing professional 
development and other comprehensive systems of 
support for teachers, principals, or other school 
leaders to promote high-quality instruction and 
instructional leadership in science, technology, 
engineering, and mathematics subjects, including 
computer science. 

•  Developing feedback mechanisms to improve 
school working conditions, including through 
periodically and publicly reporting results of 
educator support and working conditions 
feedback. 
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ESSA Allowable Activities – 
Local Use 

•  Providing high-quality professional development for 
teachers, principals, or other school leaders on 
effective strategies to integrate rigorous academic 
content, career and technical education, and work-
based learning (if appropriate), which may include 
providing common planning time, to help prepare 
students for postsecondary education and the 
workforce. 

•  Carrying out other activities that are evidence-based, 
to the extent the State (in consultation with local 
educational agencies in the State) determines that 
such evidence is reasonably available, and identified 
by the local educational agency that meet the purpose 
of this title. 
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Pubic School Accountability 
Federal Programs 

Title III 

Mr. Miguel Hernandez 
English as a Second Language 

Specialist  
h$p://www.arkansased.gov/divisions/learning-services/english-learners	  	  

http://www.arkansased.gov/divisions/learning-services/english-learners


Title III Application 

•  SOF 6761 

•  Remember - Districts have a limit of  2% of  the 
Title III grant award for administration.  3115(b)) 
Administration = administrative costs indirect 
costs  
–  Examples of  administrative costs:  support staff, 

coordinators, & other personnel that perform 
administrative functions 

•  Upload to the Title III Folder in ACSIP Statewide 
Field Test 
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Other Federal Programs 

Jayne Green 
Title I Program Director 

81	  h$p://www.arkansased.gov/divisions/public-‐school-‐accountability/federal-‐programs/?tle-‐i-‐part-‐a	  	  

http://www.arkansased.gov/divisions/public-school-accountability/federal-programs/title-i-part-a


Title VI-REAP Application 

•  SRSA (Title VI-Federal) SOF 6782  
•  RLIS (Title VI-State) SOF 6784 

•  Upload to the Title VI Folder in ACSIP 
Statewide Field Test 

•  The funds will be budgeted in the APSCN 
and a Cognos upload in January. 
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ACSIP Corrective Action Letters 

•  Once the ACSIP Review team has 
reviewed applications and budgets the 
district will receive a “ACSIP 
Corrective Action” letter. 
– Letter is placed in “Uploads from SEA to 

District” folder 

– Coaching Comments are made in ACSIP to 
inform district a letter has been uploaded 
for revisions or comments. 
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Corrective Action Letters	  

– District has 10 working days to address 
any action(s) from letter. 

– Once the district makes revisions or 
comments, substantial approval follows. 

•  Email ACSIP Team – 
ade.federalprograms@arkansas.gov 
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Uploads	  from	  SEA	  to	  
Districts	  folder	  
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District	  would	  need	  to	  
correct	  anything	  that	  
is	  listed	  under	  
Program	  and	  Finance	  
Notes	  
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Uploaded	  is	  the	  Program	  
and	  Finance	  Notes	  along	  
with	  Substan?al	  approval	  
le$er	  



ACSIP Substantial Approval	  

•  After corrective actions have been 
approved by Title I, then districts will 
receive Substantial Approval. 

•  The Substantial Letter is uploaded into 
the “Uploads from SEA to districts” 
folder. 
– Notes are made in the Coaching 

Comments to let district know letter has 
been uploaded. 

88	  



Uploads from SEA to districts 
Folder 

•  This folder is where ADE 
communicates to the district any 
documents for ACSIP audit. 

•  Please do not upload anything from 
district to SEA in this folder. 
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Contact information  
for Federal Programs 
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Jayne Green 
Title I Program Director 

h$p://www.arkansased.gov/divisions/public-‐school-‐accountability/federal-‐programs/?tle-‐i-‐part-‐a	  	  

http://www.arkansased.gov/divisions/public-school-accountability/federal-programs/title-i-part-a


Federal Programs 

Bobby Lester 
Federal Program Director 

bobby.lester@arkansas.gov 
501-682-4379 
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Title I – SOF 6501 

Jayne Green 
Title I Program Director 

jayne.green@arkansas.gov 
501-682-2395 

•  Title I Part 1 application 
•  Supplemental Compliance Report (at building level) 

•  Schoolwide Plan Rubric for Monitoring Evaluation 
(at building)   
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School Improvement 1003(a) 

Otistene Smith 
Federal Program Advisor 

otistene.smith@arkansas.gov 
501-683-5423 

•  School Improvement 1003(a)-SOF 6505	  
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Title I Part D 

Chandra Martin 
Title I Part D, Program Advisor 
chandra.martin@arkansas.gov 

501-683-5424 

•  Title I Part D, Subparts 1 & 2 
•  Title I Part A Neglected Institutions 
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Title II-A SOF 6756 

Rick Green 
Title II-A Program Coordinator 

rick.green@arkansas.gov 
501-682-2395 

•  Title II-A application 
•  School Improvement 1003(g)-SOF6504 
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Title III – SOF 6761 

Miguel Hernandez 
Title III Program Coordinator 

miguel.hernandez@arkansas.gov 
501-682-6620 

•  Title III application 
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Title VI-REAP & Parental 
Involvement 

 
Dr. Geraldine Mallette 

Parental Involvement Program Advisor 
geraldine.mallette@arkansas.gov 

501-371-8051 

•  Title VI-REAP 
•  Parental Involvement	  
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Homeless 

Dana Davis 
State Coordinator for Homeless 

dana.davis@arkansas.gov 
501-683-5428 

•  Homeless & McKinney Vento 
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Title I Part 2 Budget & Misc. 
forms 

 
Annette Pearson 

Federal Grants Management 
annette.carlton-pearson@arkansas.gov 

501-683-1243 

•  Title I Part 2 budget 
•  ACSIP assurances 
•  Notice of  Funds Transferred	  	  	  
•  Declaration of  Non-Participation 
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ESEA Funding & Payments 

 
Kristy Hobson 

ADE Federal Finance 
kristy.hobson@arkansas.gov 

501-682-0116 

•  Allocations – Title I, II-A, III, VI-RLIS 
•  Expenditure pulls – monthly payments	  
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Special Education Funding & 
Payments	  

 
Bonnie Casey 

ADE Federal Finance 
bonnie.casey@arkansas.gov 

501-682-4482 

•  Allocations – Special Education 
•  Expenditure pulls – monthly payments	  
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TIME	  FOR	  	  
5	  MINUTES	  	  

OF	  	  
Q	  &	  A	  
	  
	  	  



 
Learning Services 

School Health Services 
 
 
 
 

Jerri Clark 
School Health Services Director 

 
h$p://www.arkansased.gov/divisions/learning-‐services/school-‐health-‐services	  	  

http://www.arkansased.gov/divisions/learning-services/school-health-services


District and School Level Forms 
 

1. located at the specific log in  
2. located under the Complete Forms Tab 
3. templates that are options to meet requirements 



















TIME	  FOR	  	  
5	  MINUTES	  	  

OF	  	  
Q	  &	  A	  
	  
	  	  



 
2016-2017 SPED  

Statewide Field Test 
 
 
 

Lisa Haley 
Associate Director, Special Education 

and  
Camile “Pepper” Wyllia, SPED 

Finance 
 

h$p://arksped.k12.ar.us	  	  

h$p://www.arkansased.gov/divisions/learning-‐services/special-‐educa?on	  	  

http://www.arkansased.gov/divisions/learning-services/special-education
https://arksped.k12.ar.us/index.html


https://arksped.k12.ar.us/FundingAndFinance/Workshops.html


SPED’s	  Statewide	  Field	  Test	  
Special	  Educa?on	  Finance	  is	  comple?ng	  the	  2015-‐16	  pilot	  program	  
that	  consists	  of	  18	  par?cipants	  including	  16	  school	  districts,	  one	  
charter	  and	  one	  educa?onal	  co-‐opera?ve.	  	  
	  
The	  2016-‐17	  Statewide	  Field	  Test	  is	  currently	  in	  the	  training	  stage	  and	  
includes	  all	  school	  districts,	  charters,	  educa?onal	  coopera?ves	  and	  
state	  agencies.	  	  June	  1,	  2016	  is	  the	  deadline	  for	  the	  VIB,	  Federal	  
Preschool	  and	  State	  Preschool	  applica?ons.	  Applica?on	  forms	  can	  be	  
found	  in	  the	  Indistar/ACSIP	  system.	  Training	  materials	  for	  Indistar/
ACSIP	  and	  applica?on	  forms	  are	  at	  the	  following	  link:	  
h$ps://arksped.k12.ar.us/FundingAndFinance/Workshops.html	  	  
	  
A	  training	  day	  is	  s?ll	  available	  in	  Li$le	  Rock,	  Friday,	  	  May	  5.	  Classes	  are	  
offered	  at	  8:30	  and	  1:00.	  For	  registra?on	  please	  call	  Pepper	  Wyllia,	  
501-‐683-‐3449.	  	  
	  

https://arksped.k12.ar.us/FundingAndFinance/Workshops.html


SPED’s	  Statewide	  Field	  Test	  (cont.)	  

Districts	  including	  Special	  Ed.	  leaders	  on	  their	  district	  
team	  and	  school	  teams	  are	  to	  be	  commended.	  Embracing	  
all	  educa?onal	  areas	  within	  the	  school	  improvement	  
process	  is	  very	  ?mely	  for	  the	  2016-‐17	  year.	  	  
	  	  
The	  Special	  Educa?on	  Unit	  is	  excited	  to	  u?lize	  the	  
components	  and	  features	  of	  the	  Indistar/ACSIP	  system,	  
both	  for	  the	  program	  side,	  as	  well	  as,	  the	  fiscal	  and	  are	  
teaming	  with	  the	  School	  Improvement	  Unit	  through	  the	  
process.	  We	  look	  forward	  to	  2016-‐17	  and	  the	  role	  Special	  
Educa?on	  will	  play	  in	  improvement	  across	  the	  state.	  	  



	  
District	  Level	  SPED	  Pilot	  Forms	  

	  



TIME	  FOR	  	  
5	  MINUTES	  	  

OF	  	  
Q	  &	  A	  
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School Improvement 
 
 
 
 

LaDonna Spain 
ACSIP Statewide Administrator 
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2016-2017 
New ACSIP Features 

and  
Preplanning  

 



District	  and	  School	  –	  State	  Categorical	  
Program	  General	  Descrip?ons	  



Learning Services 
English for Speakers of Other 

Languages (ESOL) 
 
 
 
 
 

Tricia Kerr 
English for Speakers of Other Languages 

(ESOL) Program Director 
 
 
 

http://www.arkansased.gov/divisions/learning-services/english-learners 	  

http://www.arkansased.gov/divisions/learning-services/english-learners


Contact:	  	  Ms.	  	  Tricia	  Kerr,	  	  English	  for	  Speakers	  of	  Other	  Languages	  (ESOL)	  	  
Program	  Director	  

1	  

2	  



3	  
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LaDonna Spain 
ACSIP Statewide Administrator 
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1	  

2	   Hint	  

Contact:	  	  Ms.	  	  Aleta	  Fletcher,	  School	  Improvement	  
State	  Categorical	  Support	  Specialist	  



3	  

1.  Under	  #1	  above,	  What	  were	  the	  conclusions	  from	  the	  needs	  
assessment?	  	  What	  did	  the	  review	  tell	  you?	  

2.  The	  3	  ques?ons	  from	  above	  	  are	  for	  all	  Categorical	  SOFs	  with	  
respect	  to	  the	  specific	  fund.	  



 
Public School Accountability 

School Improvement 
 
 
 
 

John Harris and LaDonna Spain 
ACSIP Statewide Administrators 
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Arkansas District and School 
Improvement Overall Outcomes  

to Celebrate! 



	  
	  

District Indicators 
 



All	  Districts	  Indicators	  

1st	  semester	  Indicators	  for	  the	  district.	  



December	  1,	  2015	  



December	  1,	  2015	  



March	  30,	  2016	  



March	  30,	  2016	  



13 Month District Activity Results 
Each Month depicts the total activity for that 

month. 
Blue- Total Activity 
Gold- # of Districts 



District Tasks 



District Objectives 



School Indicators 



All School  (Not Priority or Focus) 
Indicators 1of 2 

 ID01 A team structure is officially incorporated into the school 
governance policy. (36) 
ID04 All teams prepare agendas for their meetings. (39) 
ID07 A Leadership Team consisting of the principal, teachers, who 
lead the Instructional Teams, and other key professional staff 
meets regularly (twice a month or more for an hour each meeting). 
(42) 
IF02 The Leadership Team reviews the principal’s summary 
reports of classroom observations and takes them into account in 
planning professional development (66) 
IF06 Teachers are required to make individual professional 
development plans based on classroom observations. (70) 
IF11 The school provides all staff high quality, ongoing, job-
embedded, and differentiated professional development (3984) 
IG01 The school monitors progress of the extended learning time 
programs and other strategies related to school improvement.  
(3981) 



All School  (Not Priority or Focus) 
Indicators 2 of 2 

IH01 The school works collaboratively with the district to recruit and retain 
highly-qualified teachers to support school improvement. (3982) 
IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level. (88) 
IID02 The school tests each student at least 3 times each year to determine 
progress toward standards-based objectives.   
IIIA01 All teachers are guided by a document that aligns standards, curriculum, 
instruction, and assessment. (110) 
IVA01 The school’s Title I Compact (Or Non-Title I schools roles and 
expectations for parents, students, and teachers) includes responsibilities 
(expectations) that communicate what parents (families ) can do to support 
their students’ learning at home (curriculum of the home, with learning 
opportunities for families to develop their curriculum of the home.) (3983) 
VA01 The school provides all students with guidance and supports (academic, 
financial, etc.) to prepare them for college and career. (4541)  
	  
	  
	  
	  



13 Month School Activity Results 
Each Month depicts the total activity for that 

month. 
Blue- Total Activity 
Gold- # of Schools 



District Received Coaching Comments 



District Responses  
to Coaching Comments 



School Tasks 



School Objectives 



School Received Coaching Comments 



School Responses  
to Coaching Comments 
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ACSIP Statewide Administrator 
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2016-2017 
ACSIP Statewide Field Test 
Discussions further led to 



Discussions	  led	  to	  the	  following	  	  
bulleted	  items	  of	  discussion.	  	  



	  
	  

2016-2017 
Process to determine 

Indicators 
 



2016-‐2017	  District	  and	  School	  Indicators	  
The	  Process	  	  

(Non	  Priority	  and	  Focus)	  
•  Conduct	  a	  comprehensive	  diagnos?c	  analysis/	  needs	  

assessment	  to	  include	  reviewing	  2015-‐2016	  Objec?ves	  and	  
Tasks	  to	  determine	  overall	  needs	  	  

•  Re-‐Task	  as	  appropriate	  the	  2015-‐2016	  Indicators	  where	  
needed	  for	  con?nued	  implementa?on	  toward	  full	  
implementa?on	  as	  defined	  by	  WiseWays®	  research	  (This	  
becomes	  a	  part	  of	  the	  2016-‐2017	  plan)	  

•  Begin	  with	  aligning	  Indicators	  of	  effec?ve	  prac?ce	  to	  the	  
needs	  iden?fied	  in	  the	  needs	  assessment	  to	  assess,	  plan,	  and	  
monitor	  and	  con?nue	  the	  process	  for	  the	  2016-‐2017	  school	  
year	  



2016-‐2017	  District	  and	  School	  Indicators	  	  
(Non	  Priority	  and	  Focus)	  

•  The	  state	  may	  ask	  districts	  for	  a	  par?cular	  Indicator	  to	  assess	  
related	  to	  the	  diagnos?c	  analysis/	  needs	  assessment	  but	  for	  
the	  most	  part,	  districts	  will	  provide	  guidance	  to	  schools	  based	  
on	  the	  needs	  assessment.	  	  

•  In	  order	  to	  have	  a	  plan,	  a	  school	  must	  be	  working	  to	  improve	  
some	  component	  of	  the	  educa?onal	  process	  within	  the	  ACSIP	  
(Indistar)	  Indicators.	  

•  Title	  I	  Schoolwide	  Schools	  must	  annually	  review	  the	  Indicators	  
aligned	  to	  the	  Title	  I	  Schoolwide	  components.	  	  (Further	  
clarificaTon	  will	  be	  provided	  within	  the	  Indistar	  system.)	  



Priority	  and	  Focus	  Schools	  

Will	  work	  directly	  with	  the	  ADE	  SIS	  team	  to	  
iden?fy	  Success	  Indicators	  for	  the	  2016-‐2017	  
school	  year	  
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LaDonna Spain 
ACSIP Statewide Administrator 
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The	  ADE	  Internal	  ACSIP	  Statewide	  Field	  Test	  Team	  met	  on	  April	  7,	  2016	  	  
to	  work	  through	  the	  following	  	  agenda.	  



h$p://www.indistar.org/worksessions2016/	  	  

http://www.indistar.org/worksessions2016/


2015-‐2016	  
Timeline	  



2015-‐2016	  District	  Remaining	  Timeline	  
ApplicaTon/	  Form/AcTon	   Due	  Dates	  

Federal	  Programs	  (2015-‐16)	  

Title	  I,	  Part	  2	  Revisions	   May	  1,	  2016	  

Title	  II-‐A	  Revisions	   May	  1,	  2016	  

Title	  III	  	  	  Revisions	   May	  1,	  2016	  

Federal	  Transfer	  Forms	   May	  1,	  2016	  

Gross	  Payroll	  &	  Budget	  Ledger	   June	  3,	  2016	  

School	  Improvement	  /	  State	  Categorical	  Funds	  (2015-‐16)	  

General	  Descrip?ons	  (ALE,	  ELL,	  NSLA,	  PD)	  	   June	  30,	  2016	  	  

Special	  Educa?on	  	  (2015-‐16)	  

2016	  VIB	  Final	  Alloca?on	  amendment	   June	  	  1,	  2016	  



2015-‐2016	  School	  Remaining	  Timeline	  

ApplicaTon/	  Form/AcTon	   Due	  Dates	  

Federal	  Programs	  (2015-‐16)	  

Title	  I	  Parts	  1	  and	  2	  ;	  Title	  IIA;	  &	  Title	  III	  
Budget	  Summaries	  	  

May	  16,	  2016	  (Open	  for	  
comple?on	  in	  ACSIP	  in	  the	  
district	  level	  plan*)	  

Title	  I	  Parts	  1	  and	  2	  ;	  Title	  IIA;	  &	  Title	  III	  
Budget	  Summaries	  

Due	  June	  24,	  2016	  	  from	  the	  
district	  	  to	  ADE	  in	  the	  district	  
level	  plan*	  

School	  Improvement	  /	  State	  Categorical	  Funds	  (2015-‐16)	  

General	  Descrip?ons	  (ALE,	  ELL,	  NSLA,	  PD)	  	   June	  30,	  2016	  	  

*In	  district	  level	  plan-‐	  Schools	  work	  with	  the	  district	  office	  ,	  for	  submissions	  in	  the	  district	  
plan	  of	  the	  school	  level	  Federal	  Budget	  Summaries.	  



2016-‐2017	  
Timeline	  



2016-‐2017	  District	  Timeline	  
ApplicaTon/	  Form/AcTon	   Due	  Dates	  

Federal	  Programs	  (2016-‐17)	  

Title	  I	  Parts	  1	  and	  2	  ;	  Title	  IIA;	  &	  Title	  III	   May	  16,	  2016	  (Open	  for	  comple?on)	  

Title	  I	  Parts	  1	  and	  2	  ;	  Title	  IIA;	  &	  Title	  III	   Due	  June	  24,	  2016	  

(Fed)	  ACSIP	  Assurances	   Between	  June	  24	  -‐	  October	  1,	  2016	  

*FGM-‐	  Declara?on	  of	  Non-‐Par?cipa?on	  	   October	  1,	  2016	  

No?ce	  of	  Funds	  Transferred	   October	  1-‐	  May	  1,	  2017	  

Revised	  Title	  I,	  Part	  2,	  Title	  IIA	  Applica?ons	   January	  1,	  2017	  -‐	  May	  1,	  2017	  

January	  	  Gross	  Payroll	  &	  Budget	  Ledger	   January	  20,	  2017	  Tenta?ve	  

Gross	  Payroll	  &	  Budget	  Ledger	   June	  3,	  2017	  	  Tenta?ve	  

School	  Improvement	  /	  State	  Categorical	  Funds	  (2016-‐17)	  

General	  Descrip?ons	  (ALE,	  ELL,	  NSLA,	  PD)	  	   October	  1,	  2016	  	  

(State)	  ACSIP	  Assurances	   October	  1,	  2016	  Tenta?ve	  

Special	  Educa?on	  (2016-‐17)	  

VIB	  School	  Age,	  Federal	  and	  State	  Preschool	  	   June	  1,	  2016	  

*FGM-‐	  Federal	  Grants	  Management	  



2016-‐2017	  Template	  opTons	  	  
for	  districts	  in	  ACSIP	  

Template	  /	  Outline	   ACSIP	  	  LocaTon	  	  	  
Of	  opTonal	  template	  

District	  Choice	  	  opTonal	  
LocaTon	  

District	  Parental	  
Involvement	  Policy	  

ACSIP	  Complete	  forms	  tab/	  
submit	  forms	  tab	  and	  to	  
ADE	  and	  post	  to	  the	  district	  
website	  

Submit	  to	  the	  ADE	  and	  post	  
on	  the	  district	  website	  	  

Health	  and	  Wellness	  	   ACSIP	  Complete	  forms	  tab/	  
submit	  forms	  tab	  

Upload	  District	  Template	  in	  
the	  Wellness	  Folder	  

Needs	  Assessment	   Docs	  and	  Links	   District	  maintains	  on	  file	  

Program	  Evalua?on	  	   Docs	  and	  Links	   District	  maintains	  on	  file	  

Op?onal	  Planning	  
Template-‐	  Federal	  	  

Docs	  and	  Links	  
	  

District	  maintains	  on	  file	  
	  

Op?onal	  Planning	  Template	  
-‐	  State	  

Docs	  and	  Links	  
	  

District	  maintains	  on	  file	  
	  

Docs	  and	  Links	  are	  under	  construc?on	  



2016-‐2017	  School	  Timeline	  
ApplicaTon/	  Form/AcTon	   Due	  Dates	  

Federal	  Programs	  (2016-‐17)	  

Schoolwide	  Plan	  Rubric	  for	  Monitoring	  and	  
Evalua?on	  

October	  1	  

Supplemental	  Compliance	  Report	   Under	  construc?on	  

School	  Improvement	  /	  State	  Categorical	  Funds	  (2016-‐17)	  

General	  Descrip?ons	  (ALE,	  ELL,	  NSLA,	  PD)	  	   October	  1,	  2016	  	  

*FGM-‐	  Federal	  Grants	  Management	  



2016-‐2017	  Template	  opTons	  	  
for	  schools	  in	  ACSIP	  

Template	  /	  Outline	   ACSIP	  	  opTonal	  LocaTon	  	   District	  Choice	  	  opTonal	  
LocaTon	  

District	  Parental	  
Involvement	  Policy	  

ACSIP	  Complete	  forms	  tab/	  
submit	  forms	  tab	  and	  to	  
ADE	  

Submit	  to	  the	  ADE	  and	  post	  
on	  the	  district	  website	  	  

Health	  and	  Wellness	  	   ACSIP	  Complete	  forms	  tab/	  
submit	  forms	  tab	  

Upload	  District	  Template	  in	  
the	  Wellness	  Folder	  

Needs	  Assessment	   Docs	  and	  Links	   District	  maintains	  on	  file	  

Program	  Evalua?on	  	   Docs	  and	  Links	   District	  maintains	  on	  file	  

Op?onal	  Planning	  
Template-‐	  Federal	  	  

Docs	  and	  Links	   District	  maintains	  on	  file	  

Docs	  and	  Links	  are	  under	  construc?on	  



TIME	  FOR	  	  
5	  MINUTES	  	  

OF	  	  
Q	  &	  A	  
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The	  Statewide	  Advisory	  Team	  
informa?on	  was	  added	  on	  the	  
ACSIP	  Dashboard!	  	  

Bulle?ns	  and	  Coaching	  Reviews	  
are	  more	  frequent	  and	  posted	  
in	  real	  ?me!	  

A	  district	  and	  school	  success	  
search	  is	  underway!	  

Document	  Uploads	  have	  been	  
raised	  to	  100	  files	  in	  ACSIP!	  



ACSIP	  Workdays	  are	  scheduled	  
for	  February	  and	  March	  in	  
escWorks!	  

Posi?ve	  feedback	  is	  two	  way	  in	  
different	  areas	  within	  the	  
state!	  

Reviews	  are	  in	  
progress!	  



ACSIP	  Workdays	  
were	  scheduled	  during	  

February	  /	  March	  2016	  
for	  all	  Arkansas	  Schools	  

	  
By	  ACSIP	  Statewide	  Administrators	  
LaDonna	  Spain	  and	  John	  Harris	  

and	  
State	  Field	  Test	  School	  Improvement	  Team	  

as	  a	  result	  of	  the	  ACSIP	  Advisory	  Team	  Recommenda?ons	  
172	  





2016-‐2017	  Trainings	  and	  
Commissioner’s	  Memo	  

•  In	  June	  a	  2016-‐2017	  Commissioner’s	  Memo	  
will	  be	  posted	  to	  provide	  further	  clarifica?on	  
regarding	  the	  2016-‐2017	  year.	  

•  2016-‐2017	  Trainings	  will	  be	  scheduled	  and	  
communicated	  



 
 

ACSIP Statewide Field Test  
Advisory Team 

 
 
 

Scott Gauntt 
2015-2016 Assistant Superintendent 

Paragould School District 
and 

Superintendent 
2016-2017 Westside Consolidated School 

District 
 h$p://www.arkansased.gov/divisions/public-‐school-‐accountability/school-‐improvement/acsip-‐statewide-‐field-‐test	  	  
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Personal	  ReflecTons	  from	  the	  
ACSIP	  Statewide	  Field	  Test	  Process	  

and	  
Impact	  resulTng	  from	  the	  	  

ACSIP	  Statewide	  Field	  Test	  Advisory	  Team	  

h$p://paragould.k12.ar.us/	  	  

http://paragould.k12.ar.us/


	  
How	  do	  we	  shiu	  the	  energy	  to	  100%	  
focus	  on	  school	  improvement	  verses	  
80%	  compliance	  and	  20%	  for	  school	  

improvement?	  
	  

100%	  on	  school	  improvement	  does	  not	  mean	  the	  resources	  
are	  not	  important,	  but	  how	  we	  use	  the	  resources	  	  to	  

support	  improvement.	  
	  

How	  do	  we	  shi@	  our	  mind	  set?	  



A	  2015-‐2016	  Statewide	  Field	  Test	  
Advisory	  Team	  was	  uTlized	  	  

and	  meeTngs	  were	  held	  monthly.	  	  	  
	  

December	  11,	  2015	  
January	  2016	  (canceled	  due	  to	  weather)	  

February	  5,	  2016	  
March	  18,	  2016	  
April	  15,	  2016	  
June	  7,	  2016	   178	  



Collabora?ve	  
Between	  the	  
Stakeholders	  
and	  ADE	  

Collect	  SI	  
Process	  

Updates	  from	  
ADE	  

Provide	  ADE	  SI	  
Unit	  with	  

updates	  from	  
the	  field	  

Commi]ee	  
shares	  

informaTon	  
with	  regions	  	  

Maintain	  
communicaTon	  
with	  the	  	  ADE	  
to	  improve	  the	  

process	  
Statewide	  	  

Advisory	  Team	  	  
Purpose	  

Supports	  the	  	  
Vision	  and	  Mission	  	  

of	  the	  

ADE	  
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The	  following	  areas	  of	  
support	  were	  idenTfied	  by	  
the	  team	  in	  red.	  







 
 
 
 
 

Chante’le’ Williams, 
ACSIP Statewide School 

Improvement 
Process Manager 

 

Phone:  501-682-1699 
Chante'le'.Williams@arkansas.gov   

h$p://www.arkansased.gov/divisions/public-‐school-‐accountability/school-‐improvement	  	  

http://www.arkansased.gov/divisions/public-school-accountability/school-improvement




Each cell 
under 
Assess, 
Create, and 
Monitor are 
interactive.   
 
If user 
clicks on 
information 
in a cell, 
they will go 
to the 
associated 
page for the 
specified 
indicator. 



TIME	  FOR	  	  
5	  MINUTES	  	  

OF	  	  
Q	  &	  A	  
	  
	  	  



 
 

Closing Remarks 
 
 
 
 

Elbert Harvey 
Public School Accountability 

Coordinator 

h$p://www.arkansased.gov/divisions/public-‐school-‐accountability	  	  

http://www.arkansased.gov/divisions/public-school-accountability


Public School Accountability 
Division Leaders 

Elbert Harvey 
Coordinator of Public School 
Accountability 
Elbert.harvey@arkansas.gov  
Phone: 501-682-4390 
 

Bobby Lester 
Director of Federal Programs 
Bobby.lester@arkansas.gov  
Phone:  501-682-4379 

Annette Barnes 
Assistant Commissioner of  

Public School Accountability 
Annette.M.Barnes@arkansas.gov  

Phone: 501-682-5891  
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The School Improvement Unit 

Dr. Richard Wilde,  Ed.D 
Public School  Unit Program Manager 

Richard.wilde@arkansas.gov  
Phone:  501-683-3434 

John Harris 
State ACSIP 
Administrator 

LaDonna Spain   
State ACSIP 
Administrator 

Chante’le’ Williams 
ACSIP Software Contact 
Specialist 

John.harris@arkansas.gov  
Phone: 479-965-2191 
Cellular: 479-462-2672 

ladonna.spain@arkansas.gov  
Phone: 870-367-4836 
Cellular: 501-580-9715 

Chante'le'.Williams@arkansas.gov     
Phone:  501-682-1699 
Cellular:  501-580-7614 

School Improvement Specialists 
http://www.arkansased.gov/divisions/public-school-accountability/school-

improvement/school-improvement-specialists  
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